Revised Outline Procurement timetable 6t February 2015

Procurement Process - Stages

Due Date

Prior Information Notice (PIN) Published

oth January 2015

Initial Potential Bidders Launch Event

11th February 2015

Issue PQQ Spring 2015
Bidder Event Spring 2015
PQQ Closes / Selection of participants Spring 2015
Bidder notification of PQQ Outcome Spring 2015
ITPD Summer 2015

The Dialogue — successive stages (tbc)

Autumn 2015

Optional Bidder Presentations / Site Visits

Autumn 2015

ISFT - Final tender process

Autumn 2015

Evaluation of Tenders Winter 2015

Final Bid Clarification December 2015
Contract Award December 2015
Standstill December 2015

Mobilisation/Transition

January — March 2016

Service Commencement Date

15t April 2016 to be confirmed




